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7.14.1. Contact and Company Data

Software Manufacturer

Contact Information

Name Information Desire Software GmbH
Street An der Brunnenstube 25

ZIP-Code 55120

City Mainz

Country Germany

wWww www.infodesire.com

Telephone +49 (0) 6131 62768 0

Telefax +49 (0) 6131 62768 68

E-mail Information

mail@infodesire.com

E-mail Sales

mail@infodesire.com

E-mail Support

support@infodesire.com

Company Pro le

Product Portfolio

Software products for project management, billing &
reporting, knowledge management, risk managem
guality management; portal solutions

nd
ent,

Service Portfolio

Software, consulting and training

Number of worldwide subsidiaries 0

Worldwide sales and implementation partners

B & R Innovative DV-Losungen GmbH, Ludwigshg
fen (Southern Germany, Switzerland); ewes & pd
ner GmbH, Bielefeld; hahn e-business AG, Sa
bricken (Germany, Western and Southern Eu
pe); SOFT:Connect GmbH, Glinde (Northern Germ
ny, Denmark); ViaControl GmbH, Schwabminchg
(Suddeutschland, Austria)

service is available

Countries in which the software and corresponding

Germany, Switzerland, Austria, Italy

the product

Average percentage of sales volume generated by 65%
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Figure 7.40.: Project planning with Projectile
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Sales Volume
Year Sales Volume
2002 No information available
2003 No information available
2004 No information available
Number of Employees
Year Total Working for the product Developing the product
2003 12 7 5
2004 15 9 5
2005 15 9 5

7.14.2.

General Product Information

History, Current Version and Roadmap

Product version

Version 2.9

Product history

1999: Version 1 (Java Client/Server); 2000: Version 2 catypwebbased
(Servlets); 2003: Version 2.4 with product management ambnt designer;
2005: Versions 2.7/2.8 with work ow engine, portfolio anddwledge mange-
ment.

Next release planned for

March 2006 (3.0)

New functionality in the
next release

New technical foundation

Number of Installations and Users

Region Number of Installations Number of Users
Worldwide 90 4,500
North America 0 0
Europe 90 4,500
Germany, Austria, Switzerland 87 4,400
Industries and Reference Customers
Industries Reference Customers (Usejs
Automotive Tecosim GmbH (70); Lauer & Weiss GmbH (70); Kammerer A

(50); Binz Hoch3 GmbH (50)

Banking/Insurance/Financial Industry

Dresdner Bank Lateinamerika AG (400); Soltrx GmbH (6
Wincor Nixdorf AG, Schweiz (50)

Chemical

Construction Industry

G

~
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continued from previous page

Industries Reference Customers (Usejs

Consumer Industry

Energy/Utilities Vattenfall Europe AG (60)

Engineering EDAG Sigma GmbH (200); AEROTEC Engineering GmbH
(250); SKI-Team GmbH (250); Philotech GmbH (300
Luhmann Ingenieur AG (150)

~

Food Industry

Government/Public Administration

Information Technology Aareon AG (400); WEB.DE AG (500); SAPERION AG (100
jCatalog AG (60); iteratec GmbH (50); REALTECH syste
consulting GmbH (120); SRC Security Research & Consulting

3 -

GmbH (60)
Media
Military/Space/Aviation
Pharmaceuticals/Healthcare Accovion GmbH (350)
Professional Service/Consulting Rhenus AG & Co. KG (200)
Telecommunications NetCologne GmbH (80)

Transportation/Logistics

Travel/Tourism

University/Research Institutions/Education

Other
Product Architecture and Technology
Architecture Web architecture
Database Management System Informix; Microsoft SQL Server; MySQL,; Oracle; Sybase
Application Server Apache Tomcat
Web Server Apache Tomcat; Apache Webserver
Reporting Server Proprietary Reporting Solution
Programming and Scripting Languages | Java
Used
Operating System Server OS independent: Java
Front-end Technologies HTML + JavaScript
Operating System Client OS independent: Java; OS independent: Web Browser
Languages Supported English, German

Prices & Services

Product Prices

Contract Models Licensing; ASP

Licensing Model No server license required; only registered users
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Product Pricing Examples

Example 1 10 normal users (functionality for perr 11,000
sonal information management, team collaboration and
timesheet), 1 project manager (complete functionality)
and 1 system administrator. The project has 50 actjvi
ties.

Example 2 100 normal users (functionality for per- 37,000
sonal information management, team collaboration and
timesheet), 15 project managers (complete functional-
ity), 10 management users (mainly reporting and mgni
toring), and 1 system administrator. The entire installa-
tion is for 100 projects with 2,000 activities.

Example 3 1,000 normal users (functionality for pef- available on request
sonal information management, team collaboration and
timesheet), 100 project managers (complete functional-
ity), 100 management users (mainly reporting and mon-
itoring), and 3 system administrators. The entire insta
lation is for 500 projects with 10,000 activities.

Example 4 10,000 normal users (functionality for pef- available on request
sonal information management, team collaboration and
timesheet), 1,000 project managers (complete functipn-
ality), 500 management users (mainly reporting and
monitoring), and 10 system administrators. The ent]isre

installation is for 5,000 projects with 100,000 activitie|

Support Services

Types of Services Telephone Hotline; Fax Hotline; Mail Support
24-7 Support No
Languages German, English

Professional Services

Skill Price per Day
Project Manager 1,200

Senior Consultant 1,200

Junior Consultant 900

Trainer 1,000
Programmer 800-900

Additional Information

Further Product Information

General Product Information www.infodesire.com

Automatic Online Presentation

Online Presentation

Demo Version Download
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7.14.3. Product Assessment

Assessment Results

Criterion Result | Comment

01 Idea Generation/Lead Management Fkkk

01.01 | Creativity Technigues

01.02 | Idea/Project Classi cation SSSS

01.03 | Lead Management SSSCC

01.04 | Project Status/Project Process Management SSS

02 Idea Evaluation ik
02.01 | Estimation of Effort SS
02.02 | Resource Needs Speci cation SSSC
02.03 | Risk Estimation SS

02.04 | Pro tability Analysis

02.05 | Project Budgeting SSSSS
02.06 | Offer Management SSSSS
03 Portfolio Planning *

03.01 | Organizational Budgeting

03.02 | Project Assessment CS-Ss

03.03 | Project Portfolio Optimization

03.04 | Project Portfolio Con guration

04 Program Planning Fkkk
04.01 | Project Templates SSS
04.02 | Resource Master Data SSSS
04.03 | Resource Assignment Work ow CCCCC | The work ow can be con gured completely.
However, it is not as ergonomic as in other
systems.
04.04 | Resource Allocation SSS
05 Project Planning Fkkk
05.01 | Work Breakdown Structure Planning SSSS
05.02 | Scope/Product Planning SSSS
05.03 | Network Planning SSS
05.04 | Scheduling SSSS
05.05 | Resource Leveling SS
05.06 | Risk Planning SSCS
05.07 | Cost Planning SSSSS
06 Project Controlling Fkkkk

06.01 | Change Request/Support Request Manage-SSSS
ment

06.02 | (Travel) Expense Management SSSSS
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Assessment Results
Criterion Result | Comment
06.03 | Timesheet SSSSS
06.04 | Cost Controlling SSSSS
06.05 | Meeting Support SSSS
07 Program Controlling *kk
07.01 | Status Reporting SSS
07.02 | Earned Value Controlling/Deviation Analyt SSSS
sis
07.03 | Quality Controlling SS-C
07.04 | Versioning SS
07.05 | Milestone Controlling SSSS
08 Portfolio Controlling *x
08.01 | Performance Measurement C
08.02 | Dashboard cC
08.03 | Organizational Budget Controlling S-SS
09 Program Termination Fkkk
09.01 | Knowledge Portal SSSSS
09.02 | Competence Database/Yellow Pages SSS
09.03 | Project Archiving SSSSS | Advanced archiving functionality is espg-
cially available for documents.
09.04 | Searching SSS
10 Project Termination rkk
10.01 | Invoicing SSSSS
10.02 | Document Management S-SC
10.03 | Supplier and Claim Management S-S
11 Administration/Con guration *kk
11.01 | Work ow Management SS
11.02 | Access Control SSSSS
11.03 | Report Development SSS
11.04 | Form Development S The development of forms is based on XML
speci cations.
11.06 | User-de ned Data Structures SSSSS | User de ned data strcutures are speci ed us-
ing XML.
11.07 | Microsoft Of ce Project Interface S
11.08 | Application Programming Interface (API) SSS
11.09 | Ofine Usage
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7.14.4. Assessment Summary

Projectile is a web-based project management solutionhthatbeen available since 1999.
The latest version 2.8 was released in 2005. Over the yeewgcdHle has evolved into a
project management solution that covers the entire prdjectycle. As the logo subtitle
suggests (“Project Information and Billing”), Projectdembines classic project management
functionality with administrative tools for customer canot management, order processing
and invoicing. Recently, a knowledge management tool andr& ew management engine
have been added to the product so that Projectile is alsa@laientrol project management
processes. Currently, the system consists of the coregbrojanagement system and the
following modules: Invoicing, product management, riskniagement, groupware, work ow
management, report generator, knowledge management akthggime management.

First Impression and Usability

Projectile is accessed via a web-browser. Application nesdand functions are offered in the
form of a hierarchical navigation system on the left. A setoavigation allows the selection
of projects or other information objects. The default ssareen can be selected by the user.
User-speci ¢ task lists for team members are available.

Even if most module and function labels can be easily undedstProjectile offers a lot of
buttons and links that are not directly intuitive. Howeance they are used consistently and
throughout the application in a uniform manner, users arg Meely to grasp their meaning
quickly. We expect that normal IT users will need a littlertirag in order to become familiar
with the application logic.

Functionality

One of Projectile's speci ¢ strengths is its combinationaafministrative functionalityand
pure project management functionality. Projectile is ableupport the entire customer project
process from the rst customer contact to the last invoieated.Customergan be organized
in the form of a hierarchical organizational structure tackhdifferent contact partners can
be assigned. It is possible to track all customer contacts (@ails, telephone calls, meet-
ings). With a little con guration effort, even sales forests, campaigns and mailings can be
implemented. An interface to Microsoft Exchange even al@ecess to contact data from
this groupware solution.

Whenever an acquisition has been nished successfullyuser can carry out a rough
project planning forming the basis for a correspondafigr to the customer. In Projectile
offers are more than just reports. As in ERP systems, theymamgaged as separate data
structures. Offers have separate number ranges and cabepeinted out ready for dispatch.
The offer processing cycle is completed by a full-featureaicing module that supports the
creation of partial invoices, alternative invoicing modssch as xed price or expenditure-
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based invoicing) and different types of VAT. Advanced im@printing features round off this
part of the application. If required, Projectile can be usethanage incoming and outgoing
payments.

As with most project management solutions, it is possibketaip avork breakdown struc-
ture within Projectile. In order to speed up the planning pro@ssto pro t from experiences
made in past projects, the user can select a project templag¢gtemplate not only consists of
activities. Resource assignments and additional datanaehaded, too.

Based on the WBS elements, a network of activities can bélestad in order to calculate
dates and the critical path. Projectile supports all kindse@tionship types as well as con-
straints and lags. Based on this network, the system is ap#barrying out task-dependent,
resource-dependent and optimizing scheduling.

In order to facilitate management-oriented reporting,estibnes can be de ned for each
project. The software is able to record milestone shifts@create a corresponding mile-
stone trend analysis.

Organizations can also use Projectile to manageurces and resource assignmeriRe-
source needs can be speci ed both with skills and concreteurees. Resources are stored
with a complete description and capacity information cegrun the form of calendars. Itis
possible to calculate and graphically display the usagesiurces.

Projectile's resource planning functionality is complertezl by a full-featured timesheet
application (“TimeTracker”). This consists of a persomatl input screen to capture not only
working times but also comments and completion estimatesh&rmore, an approval process
for the timesheet is supported. Projectile can even be usathhage vacations and other
reasons for absence.

Since advanced order and invoicing management requirdssmaitedcost management
Projectile is characterized by well-elaborated functlitypan this area. Instead of assigning
cost sums to WBS elements, the user can manage costs on the@baslividual nancial
transactions. For classi cation and analysis purposeggePtile allows cost categories to be
assigned to nancial transactions that are organized infdin of a hierarchical structure.
Financial transactions can also be used to allocate costseée cost centers and projects.
They can be tracked using multiple currencies with timeethelent exchange rates.

The generic cost management functionality is completed$peaialexpense management
module that was designed to capture travel or other expems@sed by project team mem-
bers. Unlike other project management solutions, Prdgaetit only allows the resulting costs
to be captured, but rather at rates can be de ned and theegysutomatically calculates daily
allowances. As for the timesheet, the system also suppopt®eal of expenses.

Projectile'sbudgetingfunctionality can be regarded as complete. Different tygfetsme-
dependent budgets can be assigned to any level of the wodkdwen structure and the
history of budget changes can be tracked.
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Projectile offers a far-reaching set of standaegortsfor many purposes. For example,
the earned value analysis and milestone trend analysiarnpletely supported. Additional
reports can be created easily using the built-in reporigiesi

Projectile is one of very few project management solutibias provides g@roduct manage-
mentmodule. Applying this, users can create product hieraschansisting of the product
itself, sub-systems, components and parts. Based on thtiste, change requests and trou-
ble tickets can be processed and managed.

In Projectiledocumentsnay be assigned to projects, resources and other objegbisoved
work ows for documents can be con gured using the work ow megement component.
Customercontact managemeran also be used as a generic contact management solu-
tion because each contact can be classi ed. A typical coragan distinguishes between
customers, suppliers, partners and other organizations.
Projectile is one of the very few applications on the marhkat bffer a full-featuredknowl-
edge managememtodule. This tool facilitates the storage of project (mamagnt) knowl-
edge in the form of information pages, discussion threaddiaked documents.

Projectile has aisk managementodule that supports the de nition and assessment of
project risks. Even risk measures can be planned. Althaughity managemens not a
primary functionality, Projectile can be con gured to méeaisic quality management require-
ments such as quality checklists or quality reports.

Con gurability

For customization, Projectile offers a basic report geioerdnat may be suf cient to meet

average requirements. User-de ned data structures amdsfare developed using XML-

based con guration les. In many areas of the applicatioms behavior of the functionality

can be adjusted using con guration settings. For instasoe;alled collections are used to
de ne value lists for custom elds. Further settings areifalale for con guring cost centers,

organizational units, at rates, currencies, etc.

Technology and Application Integration

Projectile is completely web-based and can even be usedwtifflavaScript. Since the system
runs on any browser available, it is characterized by a vamydeployment effort. Neither
ActiveX Plug-ins nor a Java Virtual Machine are required loa ¢tlient. In the backend Pro-
jectile uses Java Servlet technology. As a result it can neptetely based on open source
products such as Apache Tomcat and MySQL. However, comai@enaildleware products are
also supported.
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Projectile offers various standard interfaces, amongretteeMicrosoft Of ce Project, Mi-
crosoft Exchange Server, DATEV and several accountingegsystERP systems. Furthermore,
a standard XML interface is available that can be used torexgpamport data.

Conclusions

Projectile is a project management solution with a broacatspen of functionality. Due to
its special focus on the administrative and nancial preteg of projects, it will especially
develop its full potential in those scenarios where prgjece customer projects generating
revenues. Once the design principles of the user interface been learnt the system can be
used ef ciently. Therefore, some training effort needs éoitvested. The front-end is not as
interactive and con gurable as power users are used to frdlidatured desktop scheduling
solutions. If there are corresponding requirements, saftivare should be used in parallel.
For such situations Projectile offers a Microsoft Of ce j interface.

Typical users of the application will be team members, mtojpanagers, project of ces
and the middle management. Due to the restricted portfoioagement functionality, the top
management is not yet really being addressed. Projectleistable solution for almost any
kind of project. However, construction engineers will nddgectile to be too weak concerning
resource management and scheduling.
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Project Lifecycle Support

Kk *kk
Kkk g *kk g

*k* *kk kk*k *k*k
* * k% *

*k*%

Functional Focus

Scope Management: 68%

Time Management: 70%

Cost Management: 100%

Quality Management: 75%
Resource Management: 64%
Communications Management: 74%
Risk Management: 60%

Knowledge Management: 67%
Portfolio Management: 23%
Customer, Supplier and Order Management: 87%
Process Management: 57%

Administration/Configuration: 58%

Maturity Profile

84%  81%

S7% 53%
37%

| 1] 1} \Y \%
S-PMS M-PMS E-PMS P-PMS K-PMS

Figure 7.42.: Product assessment results: Projectile



